AGENDA

Video Based Assessment Task Force

Date: Monday, September 8, 2025 Time: 5PM Eastern
Via Zoom: https://us06éweb.zoom.us/i/87173628422?pwd=bNMdrGWsldxTyEiuH5r6HV5xhesZ5d.1
Meeting ID: 871 7362 8422 Passcode: 402400

Chair: E. Matthew Ritter, MD, MHPE
Co-Chairs: Liane Feldman, MD
Council Staff: Linda Schultz, Vanessa Pryor

I. Call to Order and Introductions

II.  Review of Committee Disclosures
Note: Committee Members should have reviewed all disclosures for those on this committee (included in
the agenda packet). Dr. Feldman will ensure all contributions are balanced during this committee
meeting. If you have any new or changed disclosures, please login to your member account on
SAGES.org. Once there, all committee members will have a link to disclose

III.  Approve Prior Meeting Minutes — Spring 2025

IV.  Review VBA Task Force Goals:
A. Complete and implement priority VBAS:
a. Laparoscopic Fundoplication
b. Laparoscopic Cholecystectomy
¢. Laparoscopic Right Hemicolectomy VBA
d. Inguinal Hernia
B. Contribute to the research/publications on VBA for both formative and summative
assessment
C. Develop a guide for surgeons on best practices for development and implementation of
VBA
D. Develop a 5-year business plan to achieve sustainability and make video-based
assessment a requirement for board certification and fellowship completion — Plan and
pro forma financial model created but on hold pending new developments

V. Recap of May 2025 VBA Retreat with European Association for Endoscopic Surgery (10 minutes)

A. Discussion, mutual decisions, and action items

VBA Updates
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Complete Progress



VI.

VII.

VIII.

IX.

XL

AGENDA

Video Based Assessment Task Force

Date: Monday, September 8, 2025 Time: 5PM Eastern
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Lap Fundo VBA — Drs. Ritter and Deravi (15 minutes)
A. Pilot program with 2025 graduating fellows
B. Rater training & scoring of pilot videos
e Confirm task force volunteers

C. Expert vs. Non-Expert Research — On Hold

Lap Chole VBA — Drs. Gomez-Garibello, Grisell & Deravi (15 minutes)
A. Rubric & manuscript in development
B. Rater training outline & development retreat at ACS

C. Next Step: Instrument tryout

MIS Right Hemicolectomy VBA — Drs. Costedio & Caycedo (15 minutes)
A. Rubric & manuscript in development
B. Next Step: Rater training development

Surgease/Mentor (VBA Software Platform) — Dr. Madani & Vanessa Pryor (5 minutes)

New Business (15 minutes)

A. Prospective New Projects / Partnerships

Adjournment

Attachments: Disclosures, Spring Minutes



