AGENDA

SAGES Lead Up Task Force
Monday, September 15, 2025/2-4pm PT/5-7pm ET

Chair: Ross Goldberg, MD

Co-Chairs: Leena Khaitan, MD and Paresh Shah, MD

Committee Staff: Julie Miller, Sallie Matthews

1.

Call to Order and Introductions
Approve Spring 2025 Minutes

Review Task Force Goals — Goldberg

Empower SAGES members to advocate for their patients

Empower SAGES members to advocate for their profession

Educate SAGES members on interaction with internal and external healthcare professionals

Lead Up Task Force Updates
a. Business Plan templates (Baghai)
b. C-Suite Primer (Amundson)
c. Podcasts (Goldberg)
i. scheduled — Klaus Thaler, Hamilton Clark, Pater Pronovost, Kelly Hancock,
Katherine Coveney (TBD)
i1. Discuss next season
d. VAC Project (El-Hayek)

Discuss Project Timelines for Remainder of 2025 — Goldberg
Business Plan — by September 2025

VAC (Value Analysis Committee) — by November 2025
C-Suite Primer — by March 2026

Physician On-Call Survey — Schwaitzberg/Romanelli

Attachments

Spring 2025 Minutes


https://www.google.com/url?q=https://us06web.zoom.us/j/84307278978?pwd%3DAe8uN9XlCwnvLimillkEd4k8xckESS.1&sa=D&source=calendar&ust=1756303668983912&usg=AOvVaw28FdT2A_WAg561M-5xIloR
https://www.google.com/url?q=https://us06web.zoom.us/j/84307278978?pwd%3DAe8uN9XlCwnvLimillkEd4k8xckESS.1&sa=D&source=calendar&ust=1756303668983912&usg=AOvVaw28FdT2A_WAg561M-5xIloR

