AGENDA

HPB/SOLID ORGAN

Date: September 30t" Time: 2:00 PM EST/ 5:00 PM EST
Zoom Link: https://us06web.zoom.us/j/84664234685?pwd=zzmHIOCrVYcpOuQS2EFIVtEVoZ3bXA.1

Chair: Kevin El-Hayek, MD
Co-Chairs: Melissa Hogg, MD Mihir Shah, MD Hop Tran Cao, MD, Shanley Deal, MD, Fernando Santos, MD
Committee Staff: Monia Ilunga

L. Call to Order and Introductions

II. Approve Prior Meeting Minutes- Spring 2025

I11. Review of Committee Disclosures (Disclosures included as attachment)* - Dr.
Davis

a. Committee Members should have reviewed all disclosures for those on this planning
committee. Dr. Davis will ensure all contributions are balanced during this committee
meeting.

b. If you have any new or different financial relationships, you will need to update your
Member Disclosure on the SAGES website
(sages.org/leadership/committees/disclosure/YOUR UNIQUE MEMBER ID).

Iv. Review Committee goals (Revise if necessary)

< To enhance the safe dissemination and continued development of minimally invasive
HPB surgery

% To establish and strengthen collaboration and join projects, between SAGES and HPB
Specialty Societies

% To engage stakeholders in minimally invasive HPB education and help develop robust
need-based educational programs for practicing surgeons and fellows

% Operational and financial matters, marketing, recruitment

% To define minimally invasive HPB procedures which could be appropriate for the
general surgeon to perform and develop guidelines for safe implementation

< To enhance a universal culture of safety in cholecystectomy

% To ensure optimal care for cholecystectomy patients and effective management of bile

duct stones.

V. Guidelines
e Bile Duct Injury Management (with AHPBA) - El-Hayek

e Techniques for Walled-Off Pancreatic necrosis- EI-Hayek
e Intraoperative Imaging of CBD- Moreno

VI. Registries
American Minimally Invasive Pancreas (AMIPS)/American Minimally Invasive Liver Registries
(AMILS) -Alseidi
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VII. HPB Manuals
a.Liver - Alseidi/ Shah/Nguyen
b.Pancreas - Ceppa / Hogg/ El-Hayek/Pecorelli
c. Biliary (NEW)
VIII. The Berci Course AKA Safe Chole and Laparoscopic CBD Exploration course -Santos
IX. Top 10 Articles Manuscript- El-Hayek
X. Facebook Group- Pecorelli
e Members
e FB engagement suggestions — Open Discussion

XI. Safe cholecystectomy Education modules
e Cholangiogram Interpretation Module — Brunt/ Davis

XII. Robotic Cholecystectomy White Paper- Porter

XIII. International Safe Chole Course- D. Asbun

XIV. Interpretation of Cholangiogram Database — Bloom
XV. American LearnBot - Hogg

XVI. SAGES 2027 session ideas- Hogg

XVII. New Business



